




46%
of entry- level associates 
leave law f i rms within 
3 years

81% 
of entry- level associates 
leave law f i rms within 
5 years

$200,000 
cost to f i rm when an 
associate leaves

http://ther ightprof i le.com/wp-content/uploads/Attorney-Trait-Assessment-Study-Whitepaper-f rom-The-Right-Prof i le.pdf



1The Problem

WHY DO NEW ATTORNEYS 
LOOK GREAT ON PAPER BUT 
DON’T LAST? 

Associate development and retent ion 
is  one of the top struggles of law f i rms 
today. Only 15% of job success is 
attr ibuted to technical sk i l l s . 

Associates’ top complaint i s  that 
they were not provided the effect ive, 
accountabi l i ty-based tools and 
techniques to master the other 85%

http://www.nationalsoftsk i l l s .org/downloads/Mann-1918 
Study_of_Engineer ing_Educ.pdf



A RETURN ON YOUR TALENT 
INVESTMENT.

Developing The Other 85 results  in:

   • increased employee retent ion
   • higher job sat isfact ion
   • enhanced business development act iv i ty
   • motivated workforce 

Profess ional development is  the way to 
create a strategic advantage over your 
competitors.

Imagine being conf ident including 
associates in cl ient meetings,  delegating 
important tasks ear l ier  in their  careers,  and 
creating a culture where interpersonal sk i l l 
development is  the norm. 2The Payoff
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The Other 85 is  a comprehensive 
10-hour t raining program focusing 
on developing associates in four 
major areas: 

1.  KNOWING & TELLING YOUR 
STORY IN ENGAGING WAYS

Learn how to introduce yourself  and 
engage an audience through effect ive 
story-tel l ing, leading to increased business 
and cl ient development opportunit ies.

2.  BEGIN THE MINDSET SHIFT: 
EXTERNALLY PUSHING YOUR 
BRAND 

Learn the strategy behind external ly 
pushing your brand and the benefits 
of being the connector.  Purposeful ly 
examine how activ i t ies such as board 
part icipation and community involvement 
can benefit  your organizat ion and 
increase your personal network.

The Program



3. HOW TO INCLUDE THE RIGHT 
NETWORKING AS A NATURAL PART 
OF YOUR DAY 

Take the work out of networking. Learn 
how to al ign goals with networking 
opportunit ies and seamless ly incorporate 
i t  into your day. Strategical ly ident i fy 
which opportunit ies to pursue and which 
to ignore, becoming more eff ic ient and 
effect ive networkers. 

4.  AVOIDING THE TOP MISTAKE 
KILL ING YOUR PRODUCTIVITY – 
BEING WEIRD. 

Learn how to be l ikable, be a good f i t , 
and practice appropr iate communication 
et iquette. Become more engaging, more 
pleasant to col laborate with,  and more 
l ikely to be offered opportunit ies f rom 
your f i rm and cl ients.
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SMALL GROUP WORKSHOPS.

These highly interactive, role-playing 
sess ions get to the heart of the problems 
– examining (real and perceived) 
associate awkwardness,  and providing 
real- l i fe,  hands-on sk i l l s ,  feedback and 
tools to begin f ix ing some of the most 
common and career-k i l l ing mistakes. 

The Format
ONE-ON-ONE ACCOUNTABILITY-
DRIVEN COACHING SESSIONS. 

These highly personal ized sess ions focus 
on the specif ic i tems that need the most 
attent ion. After s ix  of these sess ions, 
associates are wel l  on their  way to 
becoming committed and invested in 
sustained relat ionship bui lding, business 
development,  and an overal l  abi l i ty to 
work wel l  with others and navigate their 
environment. 



ABOUT STEPHANIE HANNA

Stephanie has been coaching attorneys and law students 
for the past decade – helping them navigate the 
profess ion, bui ld their  brands, and develop their  careers.  
She knows what i t  takes to develop and maintain key 
relat ionships,  value people sk i l l s ,  and f i t  i t  al l  into an 
attorney’s busy practice and l i fe.   She has developed 
this  one-of-a-kind training to guide attorneys through the 
pitfal l s  associated with networking, career development, 
leadership raining, tel l ing your story,  and bui lding your 
brand.  Essent ial ly,  how not to be weird.


